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Vibesitecoring:
From Figma to Sitecore
with Zero Lines of Code

The future is here?




Todayods speakers SLIGCON

Volodymyr Nikitin Anton Tishchenko

CEO of EXDST CTO of EXDST
A 28 years in Software development industry vn@exdst.com A Sitecore MVP (2026-2019) at@exdst.com
A 60+ Sitecore solutions delivered @vladimirnikitin A 15+ years of Sitecore experience @anton-tishchenko

Creators of Sitecore MCP Server
Creators of Sitecore Astro JSS
https://exdst.com
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From Figma to Sitecore SUGCON

EUROPE 2026

A Figma is de facto industry standard for
web design

A We do less Sitecore customizations for
SitecoreAl than we did for Sitecore
XM/XP

A 70% of development work on new
Sitecore projects is the creation of
components

A Even small optimization of the main
part of development process will make
big impact on the project




The Tortoise and the Hare
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The Hare

10x Software developer

Sitecore 5, 6, 7, 8, 9, 10 certified

SitecoreAl certified

HTML expert & CSS guru

JavaScript pro & C# master

500 words per minute keyboard typing speed
Wants fast results from Al
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The Tortoise
Al Enthusiast

Smart

Stopped to write a code by himself 6 months ago
Has 10 Al subscriptions to different services
Believes in LLMs supremacy over the people
Spends 200$+ on different Al subscriptions a month



Decomposition SUGCON

A Implementation of design could be
decomposed into smaller chunks of
work

A Smallest task with business value is
one Sitecore rendering

A Small improvement on one small task
will give big improvement on many
small tasks



Implementation of React component suscon
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A Component is easy to implement

A Implementation requires skills:
A HTML
A CSS
A TypeScript/JavaScript
A React

A Figma is much more developer friendly
than PSD design files



Figma Dev Mode suscon

Everything is easier with Figma Dev Mode:
CSS
Auto-generated code

Elev 350m S Tota Distance: 48 en

Tortoise-Hare Route s

—————

Strict measurements

Dev Mode plugins
Better communication
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VS Code extension




Al Agents can read screenshots suscon

You can get nfasto adyv
A You can use Al only as chat
A You can share screenshots with Al

A You can write complex prompts




Figma Model Context Protocol(MCP) Server SLUGCON

Figma MCP is available starting from
Figma Dev seat subscription

A generate_figma_design
get_design_context
get_variable defs
get_code_connect_map
add_code_connect_map
get_screenshot

create_design_system_rules

get_metadata
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get_figjam



There will be bugs with Al SLUGCON

Al is not a magic wand that will do
everything in one iteration

A Not an ideal result
A Could overcomplicate
A Set correct expectations

A Improves over time



Chrome DevTools MCP server
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Use it to provide feedback to your Al agent.
Installed as NPM package

SUGCON

EUROPE 2026

click , hover, press_key
drag, fill, fill_form , handle_dialog
upload_file

close page, list_pages, navigate page ,
new_page, select_page, resize_page

wait_for, emulate, evaluate script

get_console_message |,
list_console _messages

take screenshot, take _snapshot tools
performance_analyze insight,

get_network_request, etc.



Adding to Sitecore suscon

After frontend work is done, many things
should be done in SitecoreAl (or Sitecore
XM/XP)

A Datasource template, fields
Rendering parameters template, fields
Rendering item

Insert options

Test pages
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Test datasources



Sitecore MCP server SUGCON

Developed by EXDST, installed as NPM
package

A Open-source, available on GitHub
https://github.com/antonytm/mcp-
sitecore-server

A 100+ tools for all Sitecore scenarios
that you can imagine

A Does not require any changes in
Sitecore backend

A Based on Sitecore Item Service API,
Sitecore Powershell Remoting and
Sitecore GraphQL API

A Works with SitecoreAl
A Works with Sitecore XM/XP



Al Agent can do things wrong SUGCON

To

Do not reuse existing atomic
components

Use wrong technology for styling (e.g.
SASS instead of Tailwind)

Place code to wrong folders
Use wrong naming convention

Tortoise in on

Datasource template uses wrong field
the North Pole. [

types
Rendering parameters are absent

Rendering item wrong location

Insert options are not added
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Test pages without proper data



Give you Al enough data to make right decisions suscon

Use CLAUDE.md

Describe your project's structure,
naming conventions

To

Write rules for code reuse

Save important IDs and paths

Deny unwanted actions
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Add chains of actions (e.g. dotnet
sitecore cli pull on content change)

To

Improve your rules incrementally



Use features available with your Al agent SLUGCON

For Claude Code:
Skills
Commands
Hooks

Agents

Plan mode
Subagents
Memory
Plugins
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How it works: Claude.md + MCP Servers SUGCON

2 BB Claude Code X + v — O

PS C:\source\Sitecore.Demo.XMCloud.Verticals> claude

Claude Code v2.1.101
| MCP |

Opus 4.6 (1M context) - Claude Max

C:\source\Sitecore.Demo.XMCloud.Verticals
dotnet sitecore cli

/mcp

Bash or PowerShell <

curl Manage MCP servers
4 servers

create-sitecore-rendering Project MCPs (C:\source\Sitecore.Demo.XMCloud.Verticals\.mcp.json)
> chrome-dev-tools - connected
Commands create-test-page figma - «connected
sitecore - connected
create-pull-request
Claude Code Built-in MCPs (always available)
plugin:chrome-devtools—mcp:chrome-devtools - connected

sitecore-developer

https://code.claude.com/docs/en/mcp for help

Skills sitecore-qa Ty to navigate - Enter to confirm - Esc to cancel

sitecore-content-editor

Read

Write

Grep
EnterPlanMode

ExitPlanMode




How it works: Sitecore Developer Skill SUGCON

% BB Claude Code X + - — O

Figma PS C:\source\Sitecore.Demo.XMCloud.Verticals> claude
Claude Code v2.1.101

Opus 4.6 (1M context) - Claude Max
C:\source\Sitecore.Demo.XMCloud.Verticals

Chrome

Sitecore

/mcp
L MCP dialog dismissed

dotnet sitecore cli

Bash or PowerShell < .
curl /sitecore-developer

® T'll follow the SitecoreAl development guidelines for all subsequent
create-sitecore-rendering Sitecore work in this session.

Commands create-test-page

>
create-pull-request
Claude Code ? for shortcuts © medium - /effort

sitecore-developer

sitecore-content-editor

CLAUDE.MD

Read

Write

Grep
EnterPlanMode

ExitPlanMode




How it works: Create Sitecore Rendering Command SUGCON

% BB Claude Code X + - — O %

Figma PS C:\source\Sitecore.Demo.XMCloud.Verticals> claude
Claude Code v2.1.101

Opus 4.6 (1M context) - Claude Max
C:\source\Sitecore.Demo.XMCloud.Verticals

Chrome

Sitecore

/clear

dotnet sitecore cli L (no content)

Bash or PowerShell <

curl /sitecore-developer

® I'm ready to help with SitecoreAI development work. The sitecore-developer

E skill guidelines are loaded. What would you like me to do?

create-test-page

> /create-sitecore-rendering Implement this design from Figma.
create-pull-request @https://www.figma.com/design/itORBKOKwvReot9BYYbbXs/Imported-Design?node

Claude Code —id=U7-677&m=dev]]

sitecore-developer

ctrl+g to edit in Notepad
Skills sitecore-qa

CLAUDE.MD

sitecore-content-editor
Read {
Write |
Grep

EnterPlanMode

ExitPlanMode




How it works: Read from Figma SUGCON

2 - Claude Code X + v - O X
” Opus 4.6 (1M context) - Claude Max
m ch C:\source\Sitecore.Demo.XMCloud.Verticals
rome

Sitecore /sitecore-developer
® I'm ready to help with SitecoreAI development work. The skill guidelines

dotnet sitecore cli are loaded.

Bash or PowerShell <

curl What would you like me to do?

/create-sitecore-rendering Implement this design from Figma.
create-sitecore-rendering @https://www.figma.com/design/itORBKOKwvReot9BYYbbXs/Imported—-Design?node-id
=50-1100&m=dev
Commands create-test-page
Entered plan mode

create-pull-request Claude is now exploring and designing an implementation approach.
Claude Code
, ® figma - get_screenshot (MCP)(nodeId: "50-1100")
sitecore-developer
® figma - get_design_context (MCP)(nodeId: "50-1100", clientFrameworks:

"react,nextjs", clientlLanguages:

sitecore-content-editor "typescript,scss", artifactType: "COMPONENT
_WITHIN_A_WEB_PAGE_OR_APP_SCREEN",
taskType: "CREATE_ARTIFACT")

Skills sitecore-qa

CLAUDE.MD
® figma - get_variable_defs (MCP)(nodeId: "50-1100", clientFrameworks:

"react,nextjs", clientlLanguages:
Read "typescript,scss")

Write -+ Zesting.. (19s - 1T 134 tokens)
L Tip: Run tasks in the cloud while you keep coding locally - clau.de/web
Grep

EnterPlanMode > I

ExitPlanMode . .
L (shift+tab to cycle) - esc to interrupt




How it works: Review the sources

Claude Code

Bash or PowerShell

Commands

Skills

CLAUDE.MD

Figma
Chrome

Sitecore

dotnet sitecore cli

curl

create-sitecore-rendering
create-test-page

create-pull-request

sitecore-developer
sitecore-qa

sitecore-content-editor

Write

EnterPlanMode

ExitPlanMode

SUGCON

EUROPE 2026

2 - Claude Code X &= |~ - 0O X

/create-sitecore-rendering Implement this design from Figma.
@https://www.figma.com/design/itORBKOKwvReot9BYYbbXs/Imported-Design?node-id
=50-1100&m=dev

Entered plan mode
Claude is now exploring and designing an implementation approach.

® figma - get_screenshot (MCP)(nodeId: "50-1100")

® figma - get_design_context (MCP)(nodeId: "50-1100", clientFrameworks:
"react,nextjs", clientLanguages:
"typescript,scss", artifactType: "COMPONENT
_WITHIN_A_WEB_PAGE_OR_APP_SCREEN",
taskType: "CREATE_ARTIFACT")

e figma - get_variable_defs (MCP)(nodeId: "50-1100", clientFrameworks:
"react,nextjs", clientLanguages:
"typescript,scss")

® Now let me explore the codebase to understand existing component patterns.

® Explore(Explore Sitecore rendering patterns)
L Bash(find /c/source/Sitecore.Demo.XMCloud.Verticals —type d —-name
components | head -20)
Running...
Search(pattern: "src/sxastarter-nextjs/src/components/**/%.tsx")
(ctrl+b to run in background)

Zesting.. (46s - 1 724 tokens - thought for 2s)
L Tip: Run tasks in the cloud while you keep coding locally - clau.de/web

> 1

n (shift+tab to cycle) - esc to interrupt




How it works: Implementation Plan suscon




