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• Figma is de facto industry standard for 
web design

• We do less Sitecore customizations for 
SitecoreAI than we did for Sitecore 
XM/XP

• 70% of development work on new 
Sitecore projects is the creation of 
components

• Even small optimization of the main 
part of development process will make 
big impact on the project

From Figma to Sitecore



• Sitecore 5, 6, 7, 8, 9, 10 certified

• SitecoreAI certified

• HTML expert & CSS guru

• JavaScript pro & C# master

• 500 words per minute keyboard typing speed

• Wants fast results from AI

The Hare

10x Software developer

• Smart

• Stopped to write a code by himself 6 months ago

• Has 10 AI subscriptions to different services

• Believes in LLMs supremacy over the people

• Spends 200$+ on different AI subscriptions a month

The Tortoise

AI Enthusiast

The Tortoise and the Hare



Decomposition

• Implementation of design could be 
decomposed into smaller chunks of 
work

• Smallest task with business value is 
one Sitecore rendering

• Small improvement on one small task 
will give big improvement on many 
small tasks



Implementation of React component

• Component is easy to implement

• Implementation requires skills: 

• HTML

• CSS

• TypeScript/JavaScript

• React

• Figma is much more developer friendly 
than PSD design files



Everything is easier with Figma Dev Mode:

• CSS

• Auto-generated code

• Strict measurements

• Dev Mode plugins

• Better communication

• VS Code extension

Figma Dev Mode



AI Agents can read screenshots

You can get “fast” advantages from AI

• You can use AI only as chat

• You can share screenshots with AI

• You can write complex prompts



Figma MCP is available starting from 
Figma Dev seat subscription

• generate_figma_design

• get_design_context

• get_variable_defs

• get_code_connect_map

• add_code_connect_map

• get_screenshot

• create_design_system_rules

• get_metadata

• get_figjam

Figma Model Context Protocol(MCP) Server



There will be bugs with AI

AI is not a magic wand that will do 
everything in one iteration

• Not an ideal result

• Could overcomplicate

• Set correct expectations

• Improves over time



Use it to provide feedback to your AI agent. 
Installed as NPM package 

• click, hover, press_key

• drag, fill, fill_form, handle_dialog

• upload_file

• close_page, list_pages, navigate_page, 
new_page, select_page, resize_page

• wait_for, emulate, evaluate_script

• get_console_message, 
list_console_messages

• take_screenshot, take_snapshot tools

• performance_analyze_insight, 

• get_network_request, etc.

Chrome DevTools MCP server



After frontend work is done, many things 
should be done in SitecoreAI (or Sitecore 
XM/XP)

• Datasource template, fields

• Rendering parameters template, fields

• Rendering item

• Insert options

• Test pages

• Test datasources

Adding to Sitecore



Developed by EXDST, installed as NPM 
package

• Open-source, available on GitHub 
https://github.com/antonytm/mcp-
sitecore-server

• 100+ tools for all Sitecore scenarios 
that you can imagine

• Does not require any changes in 
Sitecore backend

• Based on Sitecore Item Service API, 
Sitecore Powershell Remoting and 
Sitecore GraphQL API

• Works with SitecoreAI

• Works with Sitecore XM/XP

Sitecore MCP server



• Do not reuse existing atomic 
components

• Use wrong technology for styling (e.g.
SASS instead of Tailwind)

• Place code to wrong folders

• Use wrong naming convention

• Datasource template uses wrong field 
types

• Rendering parameters are absent

• Rendering item wrong location

• Insert options are not added

• Test pages without proper data

AI Agent can do things wrong



• Use CLAUDE.md

• Describe your project's structure, 
naming conventions

• Write rules for code reuse

• Save important IDs and paths

• Deny unwanted actions

• Add chains of actions (e.g. dotnet 
sitecore cli pull on content change)

• Improve your rules incrementally

Give you AI enough data to make right decisions



For Claude Code:

• Skills

• Commands

• Hooks

• Agents

• Plan mode

• Subagents

• Memory

• Plugins

• Permissions

Use features available with your AI agent



How it works: Claude.md + MCP Servers



How it works: Sitecore Developer Skill



How it works: Create Sitecore Rendering Command



How it works: Read from Figma



How it works: Review the sources



How it works: Implementation Plan



How it works: Sitecore items



How it works: Pull serialization



How it works: React component



How it works: Test Page



How it works: Verification and fixes



How it works: The result



• Things that still require your attention

• Animations

• Corner cases

• Bugs in Pages (or Experience Editor)

• Orchestration

• Process improvement

Is Sitecore development solved by AI?



Who should you be?



• Silly Symphony The Tortoise and the Hare
Disney, 1935

• SUG Jaipur | Sitecore MCP in Action
October 2025

• Konabos webinar | AI That Actually Works 
with Sitecore: Introducing the MCP Server
September 2025

• Sitecore MCP Server

• Figma MCP Server

• Chrome DevTools MCP Server

• EXDST

Links
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